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3, (continued)
BATIGRY  SUB-UNTIS  VILITIA UNIT 3 RCHA PERS cap
Q BH( 10 ©d Regt N 10 Fd itegt
R0 Fd iegt
20 Ind Bty
A Tp 10 7d Regt 2
B Tp 20 I'd Regt 2
20 Indep bty
cafety 11
l0TE: © Gun Dattery
Total I:idlitia Pers - 101
R BHQ 15 Fd Regt 7 15 Td Regt
A Tp 15 'd Regt
B Tp 5 Indep Bty 3
Safety 11
H0T~: 4 Gun Battery
Total lilitia FPers - 59
lye The original orgenization was detailed as four batteries in

ieference B, however the 1lilitia strengths did not permit the

manning of a fourth battery.

A complete sub-unit must consist of

at least 72 personnel of the appropriate trades if it is to conduct
a live firing and movement exercise with any degree of safety,.
The decision to combine 10 Fd Regt, 20 Fd Regt and 2u Indep Dty

was made on 1 Jul with the full concurrence
They fully realized that they could not man
order to avoid a last minute shuffle, it is
ate Militia Area Headquarters recogn{ze the
combined manning requirement and detail the

of the units concerned.

a safe battery. In
reconmended the appropri-
roblem and order the
pattery Comnander as

soon as it 1s recognized that & particular unit cannot reach 72

personnel,
reduced but be permitted to

it is further recommended that a strong unic HUT be
remain a strong unit, thus enfancing
B‘

unit integrity and pride, 3 RCHA will accept twWo pav level
gun numbers per detachment to help soive Tae manning problen,

N The three batterv organization cannot
3 ACH4 without outside assistance.
this unit for a

four battery organization did in fact

be supported by

The squipment requested by

arrive

however the net result was a fourth battery of very poor equipment.

1t is recomnended that in the
forned from the outset, thus ensuring fully

future only three batteries be
manned and safe

batieries with good equipment and the opportunity to conduct

realistic training.
TRATIIEG

6
CSmmander sufficient
vhile building
Commander was assigned a 3 HCHA

towards & regimental exercise,
Liaison Officer whose task wes

The training plan was designed to permit the Battery ]
freedom to plan and conduct his own training

Bach Battery

to advise and assist the Battery Commander throuzhout all training.

Rk
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(e (continued)

The Training progression was refresher training, battery dry
deployments, battery fire and movement and finally regimental
fire and movement, Attached as innex A is the Sub-Unit Block
Sylla‘oua .

7 Surplus officers were detsiled to attend a Fire Planning
Course in CFB SHILO. On completion of a short course, ther
proceeded to CFB UAIINRIGHT to act as Battery and Troop Commanders
for the final all-arms exercise., The fomat was satisfactorv and
it is recommended that this course be conducted for ARTY MNILCON 73,
Attached as Lnnex B is the Fire Planning Course Syllabus,

g, lefresher Training, The refresher training period covercd
the basic arty skills on an individual basis. <The major training
ueaknesses first became apparent during this period.

a, OP Officers, The OF officers were instructed in firo
5I&nning procedures, The instruction was practical with
very little theory, This instruction was essential to
the success of the fire planning exercises held later
in the week., All OFs were wory weak in fire planning

pg;ggﬂggggiyniJﬂuuiauqunﬁ of training should be

siressca throughout the winter months,

b, CP Officers. Aill junior officers exhibited a glaring
lack oif knowledgd oI Tire disciplinc, survey, recce
3;tt_gg_gzmgnz~proeedn§§§. The heart of any artillery

is a good CP and this aspcct must be stressed in
unit training plans. The results of an officers test
are shown graphically at Annex C., The results are
shocking and show the need for vastly improved junior
officer training. This unit will not attempt to

interpret the results but many causes and solutions
should be apparent to the units involved,

c. CF Techs, The Btandard of CP tech ranged from vervy
poor to gmood, I1n gcneral the standard of aini circle
drill viag r whilec a better standard was evident on
thc_plotter, Training émphasis should be placed on
the aining circle in an attempt to improve the overall
standard of accuracy,

ds Comms, The standard of comms was generally fair and
throughout the week a vast improvement was evident,
The comm ops generally understood arty voice procedwre
and only constant practice and supervision by a good
control op will lead to any significant improvement,

e, Gun llos. The basic gun number was well trained on the
gun but did not understand ammunition, fuzes and fuze
setiings. This aspect of training should be stressed
on local gun number courses,

Lo Drivers, Only drivers with & walid DND 404 were
perniitted to drive during MILCOI 72, llo attempt was
mode, nor will be made in the future, to qualify '
drivers during the IILCON exercise,

Individual Skills Competitioin. The individual skills

coupctition emphasized basic arcy skills and pinpointed the necd

for more training by arty techs on aiming cirele drills, The

competitions and winners werc: as follows:

a, FPlotter Drills, Von by Q Bty.

be Aiming Circle Drills, %Won by P Bty.

ce AM0s and Comm Drills. Von by Q Bty.

“‘/ll'
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9. (continued)

d. Best Combined Gun Scores. Won by I By,
e¢. DBest Det. VYon by Sgt Allon, 15 Fd Regt.

‘he compuetition was very successful and it was recommended by all
Battery Commanders that the competitions be held again for MILCOIT 73

10, OP Fire Flanning, The collective training periods conducted
by the Hattery Commanders and the Commanding Officer stresscd the

importance of proper fire planning procedurcs. BLach Troop Commander
and cach Battery Commander was given the opportunity to fire at
leaat one fire plan, The Troop Commanders were expected to fire

a three sorial fire plan with two adjusted targets and one pre-
cicted target while the Battoery Commanders firec a five serial

fire plan with three or four adjusted targets and onc or two pre-
dicted targets, The plans were simple, basic and with no scheduled
H hour to mcet, The UP officers now understand some of the proislens
that face a firc planner but they must receive further instruction
and practical cxperience before achievement of a satisfactory
standard will be possible,

: & (0% CP_Fire Planning, #ire planning at the CP requires ex-
perience and a tﬂorougE knowledge of fire disciplinc by the CP
officers, “he CF officers very definitely require training on

fire planning procedures, fire discipline and target records,

The CPs required detailed prompting by 3 RCHA personnel at =1l
levels in order to ensurc a successful plan, Junior Officer train-
ing at the unit level must cover the points mentioned,

LOCATION

12, in ARTY HILCOU emphasizing fire and movement with live
anmunition can best be conducted at CFB SHILO, Dry deployments
and dry shoots as part of a major all-arms exercise in VAINWRIGHT
arc soul destroying for gun numbers, The arty input at an all-
arus oxercisc can be limited to arty liaison/firc planners at the
appropriate levels thus freocing the Batteries for realistic live
training in CrB OHILO, nilitia Gunners who come to camp and don't
shoot do not stay in the liilicia,

TRAIGILG PROGULSSION

13, AATY NILCON 72 was only the first step in an attempt to
improve the operational efficiemcy and skills of the arty units
in Jestern Canada., The lilitia units were pushed into fire
planning in an attempt to raise the units' standards bevond the-
conduct of very basic fire missions, This improvement, however,
is a long term project and can only be successful if follow-up
training is conducted by RSS personnel and 3 RCHA, liilitia
Comanding Officers must also insist on hipher standards from
Junior~UITIcors and conduct froopCommamders [irc plans during
norma : Tal oS5 CSc stops arce Iollowed,
and if ARTT WILCON 73 is conducted in CFB SHILC, it is hoped
that MILCON 73 will have an increased tempo in the number of
scrials, types of targets and timings during fire plans,

ADMID IS TRATION

14, Ammunition, The ammunition allotted for MILCON 72 was
sufficicnt to conduct daylight sheots and one major exercise,
in order to increasc thc night training capability, it is re-
quested that the amnmunition allotment for MNILCCOR 75 be increascd
in accordance with the following tabla:

0../5




14, (continued)

ADMUNTZI0ON N HILCON 72 F1RLD PRO.POSED IZILCON 73.-
EEFD 1300 1300 1800
HE PLUGGED 200 200 200
Vi FUZES 200 200 200
WP SHK 300 2L0 200
HE XTSQ 300 300 300
ILLUL 0 0 300

15. Reception. liilitia units had read the Joining/Administra-
tion Instructions and were reasonably well prepared on arrival at
CFB SHILO. The BC units arrived verv late in the cvening and were
tired on arrival., 1t is recommended that these units be despatched
to arrive in SHILO prior to 1900 hrs in order to facilitate the
drawing of guns, vchicles and technical stores, If this is not
possible, it is reguested that the BPES and two men be despatched
one day prior to the main body by commercial air, if nocessary,

16. §§gggpcnt. 3 ACHA required vehicles, guns, radios and
technical instruments from outside securces in order to conduct
11LCON 72. This requircuent from outside sources will continue
and the quantities of thc equipment will depend on the number of
batterics to be manned, In order to avoid excessive movement of
suns, etc., Militia Arcas must attempt to correctly foreccast the
attendance at MILCON. It is realized that this is a frustrating
nrocess, but past history should indicatc that throc batterics
arc all that can be expected at MILCOI and initial plenning
should indicate threce batterics.

174 Visitors! Dav. It is rccommended that a Visiters' Day
continuc o 06 the only authorized time for VIP visitors.

18. Accommodation. FPermanent accommodation available in SHILO
facilitated the conduct of ARTY MILCON 72.

SUMLARY OF RECOIMMENDATIOHNS

19. The following arc the major recomucndations arising from
ARTY MILCON 72:
a, DSmphasis during unit training should be:
(1) Junior officer training,

(2) Arty technician training on the aiming circle
and plotter.

(3) Communication training.
(4) Fire planning at the OF and CF.

b, 3 RCHA should despatch a team to conduct OP/fire
planning training at cach major unit prior to
“l“oILCO I] 73 .

c. ARTY MILCON 73 should be conducted at CFB SHILO.

de Initial plamning should be for threc batteries.

Arpunition for ARTY KILCOMN 73 should include
illumination rounds.

@
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L500-6

33D REGIMERT ROYAL CANADIAN HORSE ARTILLERY

POST EXERCISE REYORT

ARTY LILCON 72

leferences: A, 3 RCHA 4500-6 Training Instruction 3/72 of 14

Apr 72
B, 3 RCHA 4500-6 Joining/Administration Instruction
of 9 Nay 72
HIM
1. The aim of ARTY I1LCOX 72 was to confirm and practice

I'ilitia units in the knowledge and application of skills at the
battery level,

SCOPE
2 The scope of the exercise included the following:
a, Individual skills and new techniques;
b, ODrills and deployment procedure up o battery level;
c. The conduct of live fire missions;
d, Iire and movenent; and

e. Preparation of simple fire plans by the Troop Commanders
and Dattery Commanders.,

ORGANIZATION

g PR The li4litia units were formed into three batteries with
3 NCHA drivers manning eritical vehicles, 3 ACHA manned all the
regimental headquarters positions and all safety/liaison positions.

BATTERY SUB=-UNIYS MILITIA UNIT 3 RCHA PIRS COrD

-

P BH( 26 Fd Regt 3 26 d Regt
116 Indep Lty
A Tp 26 Fd Regt 3
B Tp 26 Fd Regt 3
116 Indep By
cafety 11
NOTS: 8 Gun Battery

Total ilitia Fers - &2
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19, (continued)

f, Units arriving late should despatch a small advance
party to arrive onc day prior to the main body.

2. +hen units arec combined into onc battery the
Commander should be clearly designated by the
appropriate Militia Arca Headguarters.

he 3 RCHA might usefully be asked to review and comment
on liilitia Artillery training plens for 1972-73.

CONLLUSION

20, ARYY LIILCON 72 was a very successful camp which exposcd
the Milicia units to Negimenrtal Fireplans for the first time.
The enthusiasm of all ranks and the willingness to learn was
heartening. There is no doubt that the level of training has
now progressed beyond the engagement of simple firc missions.

Yi.D., Wellsman
Licutenant Colonel
Commanding Officer 3 RCHA

DISTRIBUTION
UNIT COPILES
10 Fd Regt HCA 5

15 Fd Itegt RCA 5
20 Fd Regt RCA 5
26 Fd Regt RCA 5
5 (BC) Indep Bty LRCA 3
20 Indep Biy RCA 3
116 Indep Bty CA 2

HQ 1 Cbt Gp (to include copies for CFHQ
Attn: D Arty and FI.C Attn:
S0 Arty)

H( [iilitia Areca Ppairie 10 (o include distribution teo
Dist. HQs)

EQ ldilitia Area Pacific 10 (to include distribution to
Dist, Hus)

CFfB Shilo 2
File i
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ANNEX A
to POST ZEERCISE itorOaT
3 RCHi4 ALTY LILCON 72
deted Jul 72
ARTY MILCON 72
SUB.-UNIT BLCCK SYLLABUS
| PZRIODS | HON U VED THURS ~ WRI |
; 3 JUL 4 JUL 15 JUL 6 JUL 7 JUL
L OU00=1030 | Org & AdnmRefresher 'BCs dry de<BCs Trg e !
HE] | 1““ '
. ‘'raining ployment | POVDER |
f— Building | Battery ; K00
| 1030-1200 | ‘up to Dty | iFire and Ex rO.0ER 111 l
L St .(efrasher_aoplo}ment'; Tiovement KEG IIT i
; ' ? t
— 'BCs tech- | 'BUFT
1300"16!#5 ‘ LTal1ning nical ; CLML"",
{ (shooting | ur
S : ' ,
1£30-2100 | ;Individual’BcS trg. (Ex FOUDER
i igkills Hiight Oce-| KEG 111
‘ f compea.ition' upatlion \
! Completed (&0 2400 hrq
. , ‘by 0100, |
| ! iDry deplo .h ,tgrghOO
| 'ment |

——




2 ANTINY
Al

to
POST EXERCISE AEPORT
3 RCHA ARTY MILCOR 72
dated Jul 72

FIRE PLANIING COURSE

.
’

, sl MON TULS
0800-0850 | | Defensive Fire = Attack Fire Planning
t ! Planning - Conf
! | Rm 1102 L
0900-0950 | Draw Eqpt Tgt Lists - | VP and AFO's
& Stores t Registration - |
1000-1050 Coffee : Coffee
: %
1100-1150 | Duties at the Area D Prepare for Ex
| OP Conf Bm - | { PRALRIE STORN I
; L102 t '
- 1 -
LUICH | 1ESS | BOX LUNCH | 3mss
] 1
1300-1350 | CO 3 RCHA i " Dep for Winnipeg
. Address - U ' !
Farade Square ; :
L < !
l i
14001450 . Deployment | Area D !
' Area A | !
1500-1550 | ?
1600-1650 T :
DINHER | ! :
. e
1£30-2100 | ' Area D :
! 1




ANNEX C to

POST EXERCISE REPORT
3 RCHA ARTY MILCOM 72
dated Jul 72

COMMAND POST CF#ICERS' TEST RESULTS

CANDIDATE

i

FATL PASS |
70 80 90 100

VARK OBTAINED <

P Bty - 26 Fd Regt, 116 Indep Bty
@ Bty - 10 Fd Regt, 20 Fd Regt, 20 Indep Bty
R Bty - 15 Fd Regt, 5 Indep Bty




